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SPRING TOPGOLF TOURNAMENT

Subcontractors Association of Alabama
is excited to host this year’s annual golf
tournament at TopGolf Birmingham on
Monday, May 13th from 1:00-4:00 PM.
The tournament will provide all attendees
and sponsors the opportunity for a more
interactive and networking focused event,
all while partaking in the fun of a TopGolf
Contender Tournament. We have reserved
the entire top floor along with tournament
ambassadors and a TopGolf Pro to provide
you with a fun (yet competitive) atmosphere.

The afternoon will begin at 1:00 PM with check-in, appetizers and the opportunity to warm-
up. All attendees will have the chance to engage with one another, familiarize themselves with
the tournament setup and chat with the TopGolf Pro! We will kick off our TopGolf Contender
tournament around 1:30. During the tournament feel free to go visit other bays and introduce
yourself. We will provide an All American buffet that will include chicken tenders, pulled pork
sliders, seasonal fruit, queso, chips, chocolate chip cookies, soda, tea and water. Each player will
receive unlimited access to the buffet and 2 drink tickets. A cash bar will also be available. At the
end of the tournament we will announce the top 3 teams who will walk away with individual cash
prizes. If the tournament is over before 4:00, feel free to play for fun until then.

SPONSORSHIP OPPORTUNITIES ARE AVAILABLE:

e Bay Sponsorship- Your company logo will rotate
on TV’s through all 34 bays. We will recognize
your company as a sponsor for the event on social
media, our website and our quarterly newsletter.

$150

e Beverage Sponsorship- Your company logo will
rotate on TV’s through all 34 bays. The logo will be
printed and framed on every bay as well as at the
bar. We will recognize your company as a sponsor

for the event on social media, our website and our

quarterly newsletter. $500

¢ Hors-d’oeuvres Sponsorship- Your company logo will rotate on TV’s through all 34 bays.
The logo will be printed and framed on every bay as well as the buffet tables. We will recognize
your company as a sponsor for the event on social media, our website and our quarterly

newsletter. $500

¢ Range Sponsorship- We will have a sign printed of your company logo located at the
registration table for everyone to see. Your company logo will rotate on TV’s through all 34
bays. The logo will be printed and framed on every bay. We will recognize your company as a
sponsor for the event on social media, our website and our quarterly newsletter. $600

Reserve your spot online today by going to our website, www.subala.org, and clicking on events.

We hope to see you there!
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PRE-EMPLOYMENT DRUG SCREENING

Spring has sprung and the temperatures have already started to climb. So what does that mean? It’s the hiring season. So
the SubAla Spring newsletter is a great time to review a topic that is important to all our membership---drug testing.

As most of you are aware, there is a national debate regarding pre-employment drug screening.
The primary arguments for relaxing pre-employment drug screenings:

* The labor pool is small
» The popular views on medicinal and recreational marijuana use have changed
* Alcohol and marijuana are similar

The reasons you should not relax pre-employment drug screenings:

*  Workplace safety

» Liability exposures (company vehicles, machinery, craftsmanship...etc)

» Eliminating protection provided by the AL WC Act:
“no compensation shall be allowed for an injury or death caused by the willful misconduct of the employee, by the
employee’s intention to bring about the injury or death of himself or herself or of another, his or her willful failure or
willful refusal to use safety appliances provided by the employer or by an accident due to the injured employee being
intoxicated from the use of alcohol or being impaired by illegal drugs.”

*  OSHA can cite you under their “general duty” clause:
OSHA may use “on-the-job impairment” to trigger the general duty clause

*  Marijuana is illegal in Alabama

Most general contractors and owners require drug testing policies. | hope that you will consider the above information when
determining your organization’s stance on drug screening policies.

Robert Moore

Loss Control Manager
WorkersFirst CompFund
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We hope you can join us this year for our annual SubAla & WorkersFirst Convention in Sandestin, Florida! The convention
will take place at the Sandestin Golf & Beach Resort on Wednesday, July 11th through Sunday, July 14th. Due to the
popular time of year, we ask that you go ahead and reserve your room at the resort. If you wish to book online, please
visit www.sandestin.com and enter our group code for discounted room rates (2405JU) or you can call 1-800-320-8115.
Information about the convention is available on our website, www.subala.org, and will be updated weekly. If you have any
questions feel free to contact Jennifer Davis at jennifer@subala.org or (205) 981-0086.
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MEET THE GC’S EXPO 2019

The 2019 Meet the GCs Expo was held on Wednesday, March 6th at Regions Field. This very popular event allowed general
contractors and industry vendors to set up individual booths to meet hundreds of subcontractors, specialty trade contractors,
and other industry professionals. Over 500 attendees had the opportunity to network with the general contractors and each
other while appetizers and drinks were served throughout the night. Thank you to all of the general contractors, industry
exhibitors, sponsors and attendees who partook in this event. This is an annual event that you don’t want to miss so mark
your calendars early for the next Meet the GCs Expo in late February or early March of 2020.

THANK YOU TO THE FOLLOWING
SPONSORS WHO MADE THE NIGHT POSSIBLE:

Carr, Riggs & Ingram, LLC (Name Tag sponsor)
Covington Flooring Company, Inc. (Bar & Beverage sponsor)
CraneWorks (Equipment sponsor)

Gulf Coast Supply & Manufacturing (Photography sponsor)
M.J. Harris Construction Services LLC (Brochure sponsor)
McGriff, Seibels & Williams, Inc. (Primary Event sponsor)
Rabren General Contractors, Inc. (Food sponsor)
RSM US, LLP (PowerPoint sponsor)

Sunbelt Rentals Flooring Solutions (Equipment sponsor)
United Rentals (Equipment sponsor)

WCA Waste Systems, Inc. (Equipment Sponsor)
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WE WOULD LIKE TO THANK
THE FOLLOWING 19 GENERAL
CONTRACTORS FOR THEIR

PARTICIPATION:

B. L. Harbert International, LLC
Brasfield & Gorrie, LLC
Caddell Construction Company
Cooper Construction, Inc.
Doster Construction Company, Inc.
Dunn Building Company
Gray Construction
Hoar Construction, LLC
JOHNSONKREIS Construction
Maxus Construction Company, Inc.
M. J. Harris Construction Services
Murray Building Company, Inc.
Prier Construction, Inc.
Rabren General Contractors, Inc.
Rives Construction Company
Robins & Morton
Stewart Perry
Stone Building Company, LLC

White-Spunner Construction, Inc.

WE WOULD ALSO LIKE TO
THANK THE INDUSTRY
EXHIBITORS:

BMSS, LLC
Central Steel Service, Inc.
Crane U, Inc.
DIRTTBILT
First Response, Inc.
Go Build Alabama-ACRI
Gulf Coast Supply & Manufacturing
McGriff, Seibels & Williams, Inc.
Mingledorffs, Inc.
NAWIC- The National Association of Women in
Construction
Schoel Engineering Company, Inc.
Sunbelt Rentals Flooring Solutions
Thompson Tractor Company, Inc.
United Rentals
WCA Waste Systems, Inc.
WorkersFirst CompFund
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ALABAMA BUILDERS ADVANCE NEW TECHNOLOGIES

By Cary Estes for Business Alabama. Reprinted with permission.
www.businessalabama.com

There essentially has been construction work for as long as there have been people. Creating shelters is one of the basic
necessities of life, even if for centuries those projects involved little more than cutting trees and moving rocks.

While the world has moved on, in many ways the foundation of construction work has remained rooted in the past. The
industry often operates like it's the mid-20th century, which might as well be the Middle Ages, considering how rapidly
technology has advanced in recent decades.

This lack of innovation in the industry is evident in the bottom line. According to an October 2018 article in Fortune magazine,
construction projects regularly lose up to a third of their value due to inefficiency and waste. As a result, the industry has
averaged only 1 percent annual growth over the past 20 years, compared to 2.8 percent for the global economy as a whole.
The Fortune article states that if construction could increase its productivity to the level of most other sectors, the industry
would experience $1.6 trillion in cost savings.

“There is a need for more technology in construction, because construction has a lot of lost efficiency that can be improved,”
says Dane Pemberton, project manager at Birmingham-based BL Harbert International. “So you're starting to see a huge
movement in the tech world to push technology into construction, because they think this is a market with the most growth
potential. Every year lately it feels like we make a big leap forward.”

Indeed, an industry built on brick and mortar has started to embrace programs and applications. According to a 2018
Construction Technology Trends report conducted by Software Connect, more than 80 percent of construction officials
surveyed said their company was increasing the amount of money spent on technology, with double-digit percent increases
on such areas as virtual design, drones, cloud-hosting software and 3D printing.

“For a long time we had technology that looked good on paper, but when you put it in the field it actually made their jobs
harder,” says Eric Cleveland, IT manager for jobsite services at Birmingham'’s Brasfield & Gorrie. “They’d just give data to
somebody to report somewhere, and really all it did was create more work for the people on the ground.

“Now we’re finding technology that actually improves the job. These are things built for construction with the people on the
ground in mind, and not just designed for the decision-makers.”

Here are some examples.

TABLETS INSTEAD OF PAPER

One of construction’s most common images is of several people in hardhats gathered together and looking at blueprints
spread out over a barrel or box. This image is about to fade into cyberspace, as tablets and other portable electronic devices
replace these paper plans.

“You're seeing a big move away from paper,” says Adam Patterson, project manager at Mobile-based Volkert Inc. “Tablets
enable you to store all your contract plans and documents on a single device onsite that is searchable and accessible and
can be easily shared with everybody on your staff.”

This change will save companies both money (a single set of plans can cost nearly $1,000 to print, and multiple copies are
needed) and time, since there no longer will be delays because somebody picked up the wrong set of plans or didn’t receive

the updated version.

“It won'’t be long before paper drawings are no longer a thing in construction,” Cleveland says.
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REALITY CAPTURE

One of the most challenging aspects of construction has been taking a two-dimensional plan and turning it into a three-
dimensional structure. That will no longer be an issue with the increased use of Reality Capture, which can create a 3D
model out of photographs or laser scans.

“Just because it looks good in 2D doesn’t mean that all the parts and pieces will fit together in 3D, especially with things like
HVAC, plumbing and electrical,” says Mike Dean, director of virtual design and construction for Caddell Construction Co.
in Montgomery. “But you don’t know for sure until you get out in the field. Then if there’s a problem, you have people and
material and equipment sitting around as you try to solve the puzzle.

“That’s the old way. The industry has shifted and gotten better about utilizing the computer model and implementing it in the
field. Now we uncover problem areas before we get to the construction phase. We’re getting closer to being able to build
exactly what we design and plan without constantly revamping it.”

360 CAMERAS

Many hotel websites offer the ability to take a 360-degree view of one of the rooms, as well as the surrounding property.
That same technology is being used in construction, enabling designers and project officials to analyze progress remotely.
“I's Google street view for construction,” says Shawn Mancill, regional VDC manager at Brasfield & Gorrie. “It allows us
to do a virtual walk-through and take care of issues that the architect or owner might have. We’ve been paying companies
thousands of dollars to do progress photos. Now we can do it ourselves with a $500 camera and the software.”

SAFETY

The use of data analytics is enabling construction companies to better analyze what takes place onsite each day and how it
might correlate with any safety issues that occur. Pemberton says Harbert recently implemented a computer program called
Controlling Activity Risk and Exposure (CARE) that accumulates data through daily reports, then identifies risk areas.

“Our people in the field do safety observations, then we put the data on a chart and use the analytics to foresee possible
upcoming safety hazards,” Pemberton says. “If we see a trend of people not wearing the proper safety equipment at the right
times or something like that, we’'ll focus our training on that area. It's using technology to improve safety.”

DRONES

According to the survey by Software Connect, more than a quarter of the industry will be using drones on a regular basis by
next year to do aerial surveys of construction sites. Goldman Sachs predicts the industry will lead all commercial sectors in
drone adoption, spending nearly $11 billion on the technology.

“The growth in drones has exploded,” says Mancill, who noted that Brasfield & Gorrie now has 33 licensed drone pilots. “We
can fly a drone and capture the entirety of a 500-acre site in a single day. That would take three weeks for a (land) survey.”

ONSITE INTERNET ACCESS

All these technological additions won’t do the industry much good if they cannot be accessed on the construction site. And
even in urban areas, it can be difficult to access the internet off anything except cellular connections, which can be spotty
and often are not powerful enough.

The solution is appearing in microwave technology and point-to-point wireless Ethernet. This allows companies to take the
existing internet connection in a building and wirelessly transmit the signal to a nearby construction site.

“We've really seen a lot of growth in that in just the last two years,” Cleveland says. “Our jobs have made such a move
toward technology that so much of what we do now is dependent on the internet. The vast majority of files are stored online
and shared with multiple people. They’re using project-management systems to collaborate. So getting them a good internet
connection is a big deal.”
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2019 PAC CONTRIBUTORS

We would like to give a very special thanks to the members listed below who have generously contributed to the SubAla
PAC fund this year. Without your help our legislative efforts and governmental accomplishments would not be possible.

A & B Electric Company
A & L Metals, Inc.
Abbott Services, Inc.
Acton Flooring, Inc.
Air Flow Products, Inc.
Air Movement, Inc.
Alabama Controls, Inc.
ALC Contractors, LLC
All Metal Building Systems
Allen’s Air Conditioning, Inc.
Amerson Roofing, Inc.

B & J Metal Fabricators, Inc.
Basic Drywall, Inc.
Batchelor’'s Residential Service, LLC
Bhate Environmental Associates, Inc.
Birdwell Heating & Cooling, Inc.
Black Warrior Mechanical Contractors, Inc.
Blocher Company, Inc.
BRAWCO, Inc.

Brown Mechanical Contractors, Inc.
Call Chad, LLC
Cary Insulation Co., Inc.

CB Roofing, LLC
Central Supply Odenville, LLC
Champion Steel Builders
Civil Contractors, LLC
CJF Construction, Inc.
Clarke-Air, Inc.

Classic Flooring, Inc.

Climate Services, Inc.
Construction Specialty Associates, Inc.
Coosa Heating & Cooling, Inc.
Cornelius Welding & Maintenance, Inc.
Cotney Construction Law
Covington Flooring Co., Inc.
Crosby Electric Company, Inc.
Crowe Mechanical, Inc.
Crutchfield & Graves Insurance Agency, LLC
Dependable Sheet Metal, LLC
Diversified Elevator Service & Equipment Co., Inc.
Donald Carter Heating & Cooling LLC
Donnie Hooper Metal Building Services, LLC
Early Services, Inc.

East Alabama Paving Co., Inc.

Environmental Systems Corporation of Huntsville, Inc.

Farley & Hysaw Heating & Air Conditioning, Inc.
Finishing Solutions, LLC
First Response
Fuller Metals
Gaston Construction Company, Inc.
Guin Service, LLC
H & H Heating & Cooling
Harwell & Company, LLC
Heacock Metal & Machine Co., Inc.
Head’s Heating and Air Conditioning Services, Inc.
Henderson & Coker, Inc.
Hinkle Roofing Products, Inc.
Holman Floor Company, Inc.
Houseal Insurance & Bonding
Houston Mechanical, LLC
Insideout Painting Etc, Inc.
Insurance Office of America (I0A)

J.R. Prewitt and Associates
James B. Donaghey, Inc.
JK Richard & Co., LLC
Johns and Kirksey, Inc.
Johnstone Supply; Hand Supply Co., Inc. DBA
JR Industrial, Inc.

K & S Plumbing Services, LLC
Laser Fabrication & Machine Co., Inc.
Lawson Construction Co., Inc.
Leak Solutions, LLC
Limestone Building Group, LLC
M & A Electric
M E S Construction Corp., Inc.

M G Roofing, Inc.

Madison Electric, Inc.
Maldonado Roofing, LLC
Marty Robbins Roofing Co., Inc.
Masonry Architectural Services, LLC
MGL, Inc.

Mid States Asphalt Corp
Mitchell Roofing, LLC
Montgomery Roofing Group, Inc.
Nichols Industrial Construction Company, Inc.
Olympia Sprinkler Installation, Inc.
Paradiso Painting Company, Inc.
Paramount Mechanical, Inc.
Parrot Structural Services, LLC
Patco Electrical Contractors, Inc.
Pearce Trawick Services, Inc.
Pell City Heating & Cooling, Inc.
Pella Windows & Doors
Performance Refrigeration, Inc.
Phil Dennis Heating & A/C, Inc.
Pro Construction, LLC
Quality Architectural Metal & Roofing, Inc.
R. B. Atkins & Associates, Inc.
RDA Service Company, Inc.
Reynolds Electric & Refrigeration, Inc.
Richard Electric Co., Inc.

Riverchase Flooring Center, Inc.
RJ Mechanical, Inc.

Rock Hardscapes, Inc.
Sanders Electric & Plumbing, Inc.
S-Dap, Inc.

Snell Service Co., Inc.
Southeastern Refrigeration, Inc.
Southern Fab Works, Inc.
Southland Roofing Co., Inc.
Standard Heating & Air Conditioning Co., Inc.
Stewart Electric Co., Inc.
Summit Electrical Construction, Inc.
Sunbelt Rentals
Thermal Insulation, Inc.
Thomas Industries, Inc.
Tillery Heating/Air Conditioning, Inc.
Total Fire Protection, Inc.
Town & Country Ford
Trawick Contractors, Inc.
Walker Electric, Inc.
Western Sales & Service, Inc.
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